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Town of Acton

emo

To: Steve Ledoux

From: Brian McMullen

ccC: John Murray

Date: November 26, 2008

Re: FY 09 Tax Classification Hearing

As of this date, the Board of Assessors is unable to provide the Board of Selectmen with certified values
which must be obtained before the Tax Classification Hearing. The Department of Revenue has cited
heavy workload as the major reason for delays in its part of the certification process. Due to this delay,
the Assessors will present on Monday evening December 1, 2008, the underlying concepts/theory of the
actions the Board must decide upon at the formal classification hearing. If final certification is not

obtained by Monday, December 1, 2008, the Assessors will plan on continuing the hearing.
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electmen’s Decisions

requiring a vote

e Shift the tax burden between the
“R” and the “CIP” classes.

“Open Space Discount”

“Residential Exemption™

“Small Commercial Exemption”




Shifting the Tax Burden

‘Determine percentages of levy to be
paid by each property class.

Acton may shift 50% additional taxes to the
“CIP” class |

A Residential factor of 100% - all property 1s
taxed at the same rate.

A Residential factor < 100% results in
increasing the “CIP” percentage of the levy
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Average Residential Valuation :

o S

S 414,533

No Shift

5% Shift

10% Shift

20% Shift

Tax Rate

16.53

16.40

16.28

16.02

Tax Bill

6,852.23

6,798.34

6,748.60

6,640.82

Savings

~y

53.89

103.63

211.41
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Average Commercial/Industrial Valuation:

$914,412

No Shift | 5% Shift

10% Shift | 20% Shift
Tax Rate 16.53

17.36 18.18

19.84

Tax Bill 15,115.23

15,874.19/16,624.01|18,141.93

Added Tax

758.96 | 1,508.78

3,026.70




The “Open Space” discount
as Open Space.
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The “Residential Exemption™

e Reduces the taxable value of a taxpayer’s

principal residence with certain exclusions.

* May be up to 20% of the average assessed
value of all residential parcels. Exemption is
recovered by increasing the tax levy on the
balance of the residential parcels.




The “Small Commercial Exemption”

e Reduces the taxable value of eligible
businesses by up to 10% .

“Eligible businesses” are determined by the
Department of Employment and Training.

Commercial and Industrial classes given a separate rate
of tax from Personal Property.

s

Residential and Open Space discounts not aftfected.

Exemption is recovered by increasing the tax levy upon
the balance of commercial and industrial parcels.




| Town of Acton
FY '09 Classification Hearing
December 1, 2008

Assessed Value by Class

($MIL)
% Change
CLASS 2003 2004 2005 2006 2007 2008 2009 08 - 09

Residential 2,700.4 2,898.8 3,103.2 3,318.8 3,426.4 3,335.0 3,252.8 -2.46%
Open Space 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.00%
Commercial 265.8 282.0 287.1 310.3 365.0 358.2 336.3 -6.11%
Industrial 91.6 98.7 98.7 106.7 115.2 111.5 103.5 -7.16%
Personal Property 35.9 491 53.2 40.5 41.3 46.7 58.6 25.50%
TOTALS 3,093.8 3,328.7 3,542.3 3,776.4 3,948.0 3,851.4 3,751.3 -2.60%

("Mixed Use" valuations have been included in the appropriate classes)




Town of Acton
FY '09 Classification Hearing
December 1, 2008

Percentage of Total 'Valuation

2003 2004 2005 2006 2007 2008

R&O 87.3%  871%  87.6%  87.9%  86.8%  86.6%
(Residential & Open Space)

C | P 12.7% 12.9% 12.4% 12.1% 13.2% 13.4%
(Commercial, Industrial, Personal Property)

2009

86.7%

13.3%




Town of Acton
FY '09 Classification Hearing
December 1, 2008

CLASS

Residential
Mixed Use
Commercial
Industrial
Personal Property
Exempt

TOTALS

2003
7,430
88
371
95
279
421
8,684

Number of Parcels

2004 2005 2006 2007
7,447 7465 7583 7698
84 83 85 51
367 369 367 367
93 92 104 115
262 300 279 274
421 426 427 427
8,674 8735 8845 8932

2008
7763
49
367
112
273
432
8996

2009
7,813
49
367
114
255
438
9,036

% Change
08 - 09

0.64%
0.00%
0.00%
1.79%

-6.59%
1.39%
0.44%




Town of Acton
FY '09 Classification Hearing
December 1, 2008

Average Parcel Value by Class

% Change
CLASS 2003 2004 2005 2006 2007 2008 2009 08 - 09
Residential 360,026 385,855 412,142 433,949 443,046 427,716 414,533 -3.08%
Mixed Use 529,286 555,470 583,457 639,044 556,416 543,520 525,339 -3.35%
Commercial 672,680 724,503 733,061 789,362 961,100 943,841 885,171 -6.22%
Industrial 912,751 1,005,348 1,016,575 972,986 999,910 993,847 906,158 -8.82%
Personal Property 128,809 187,593 177,212 145,265 150,778 150,778 52.43%

229,832




Town of Acton
FY '09 Classification Hearing

December 1, 2008

Average Values in Residential Class by Segment

% Change
SEGMENT 2003 2004 2005 2006 2007 2008 2009 08 - 09
Single Family 436,456 466,751 499,657 529,771 542,140 523,109 507,466 -2.99%
Condominium 248,871 268,947 285,324 302,234 304,927 289,008 271,866 -5.93%
2 Family 372,798 394,576 434,266 455,578 474,519 456,925 430,846 -5.71%
3 Family 436,353 446,450 502,947 515,724 547,627 510,724 482,635 -5.50%
Apartments 1,284,005 1,371,284 1,326,100 1,315,880 1,328,774 1,400,091 1,866,991 33.35%
Vacant Land 47 266 52,530 46,287 75,658 67,893 77,890 57,304 -26.43%




Town of Acton

FY '09 Classification Hearing
December 1, 2008

FY 2009 TAX LEVY LIMITATION

FY 2008 Levy Limit

+ 2 -1/2 % Increase

+ EST'D FY 2009 New Growth
+ FY 2009 Over-ride

FY 2009 LEVY LIMIT SUB-TOTAL
+ FY 2009 Debt Exclusions

FY 2009 LEVY SUB-TOTAL

FY 2009 VALUE
2 - 1/12 % (equals ceiling)

$
$
$
$
$
$
$

56,521,428
1,413,036
1,035,019

0

58,969,483

3,071,748

62,041,231

3,751,255,130
93,781,378



Town of Acton
FY '09 Classification Hearing
December 1, 2008

Total Residential Value 3,252,816,010 86.7127%
Total Commercial Value 336,316,163 8.9654% FY 09 Lev y Amo un t
Total Industrial Value 103,515,920 2.7595%
Total Pers. Prop. Value 58,607,037 1.5623% 62,008,247
TOTAL  3,751,255,130 100.0000%
NO SHIFT 5% Shift 7.5% Shift 10% Shift 15% Shift 20% Shift 25% Shift 30% Shift 40% Shift 50% Shift
Residential Percentage of Levy 86.7128% 86.0484% 85.7162% 85.3841% 84.7198% 84.0553% 83.3909% 82.7266% 81.3979% 80.0691%
Commercial Percentage of Levy 8.9654% 9.4137% 9.6378% 9.8619% 10.3102% 10.7585% 11.2068% 11.6550% 12.5516% 13.4481%
Industrial Percentage of Levy 2.7595% 2.8975% 2.9665% 3.0355% 3.1734% 3.3114% 3.4494% 3.5874% 3.8633% 4.1393%
Pers. Prop. Percentage of Levy 1.5623% 1.6404% 1.6795% 1.7185% 1.7966% 1.8748% 1.9529% 2.0310% 2.1872% 2.3435%
100.0000% 100.0000% 100.0000% 100.0000% 100.0000% 100.0000% 100.0000% 100.0000% 100.0000% 100.0000%
Residential Factor 100.00% 99.23% 98.85% 98.47% 97.70% 96.94% 96.17% 95.40% 93.87% 92.34%
NO SHIFT 5% Shift 7.5% Shift 10% Shift 15% Shift 20% Shift 25% Shift 30% Shift 40% Shift 50% Shift
Residential $ Share of Levy 53,769,086 53,357,103 53,151,113 52,945,184 52,533,263 52,121,218 51,709,235 51,297,314 50,473,411 49,649,445
Commercial $ Share of Levy 5,659,287 5,837,270 5,976,231 6,115,191 6,393,174 6,671,157 6,949,140 7,227,061 7,783,027 8,338,931
Industrial $Share of Levy 1,711,118 1,796,689 1,839,475 1,882,260 1,967,770 2,053,341 2,138,912 2,224,484 2,395,565 2,566,707
Pers. Prop. $ Share of Levy 968,755 1,017,183 1,041,429 1,065,612 1,114,040 1,162,531 1,210,959 1,259,387 1,356,244 1,453,163
62,008,246 62,008,245 62,008,248 62,008,247 62,008,247 62,008,247 62,008,246 62,008,246 62,008,247 62,008,246
NO SHIFT 5% Shift 7.5% Shift 10% Shift 15% Shift 20% Shift 25% Shift 30% Shift 40% Shift 50% Shift
Residential Tax Rate 16.53 16.40 16.34 16.28 16.15 16.02 15.90 15.77 15.52 15.26
Commercial Tax Rate 16.53 17.36 17.77 18.18 19.01 19.84 20.66 21.49 23.14 24.79
Industrial Tax Rate 16.53 17.36 17.77 18.18 19.01 19.84 20.66 21.49 23.14 24.80
Pers. Prop. Tax Rate 16.53 17.36 17.77 18.18 19.01 19.84 20.66 21.49 23.14 24.80
Dollar change in Tax Rate from 08
to proposed 09 Rates ... NO SHIFT 5% Shift 7.5% Shift 10% Shift 15% Shift 20% Shift 25% Shift 30% Shift 40% Shift 50% Shift
Residential  ( $15.39 last year) 1.14 1.01 0.95 0.89 0.76 0.63 0.51 0.38 0.13 -0.13
CIP ( $15.39 last year) 1.14 1.97 2.38 2.79 3.62 4.45 5.27 6.10 7.75 9.40




FY '09 Classification Hearing

Town of Acton

December 1, 2008

FY 2008 Information Average Value | Avg. Tax Bill | Tax Rate was “FY 09 Average Value| Value change
Average Single Family Home 523,109 8,050.65 15.39 Average Single Family Home 507,466 -2.99%
Average Residential Condominium 289,008 4,447 .83 15.39 Average Residential Condo 271,866 -5.93%
"Average Residential" 427,716 6,582.55 15.39 "Average Residential" 414,533 -3.08%
"Average Commercial / Industrial" 980,585 15,091.20 15.39 "Average Commercial / Industrial” 914,412 -6.75%
Average Commercial 943,841 14,525.71 15.39 Average Commercial 885,171 -6.22%
Average Industrial 093,847 15,295.31 15.39 Average Industrial 906,158 -8.82%
Percentage change in Tax Rate
from 08 to proposed 09 Rates ... NO SHIFT 5% Shift 7.5% Shift 10% Shift 15% Shift 20% Shift 25% Shift 30% Shift 40% Shift 50% Shift
Residential  ( $15.39 last year) 7.41% 6.56% 6.17% 5.78% 4.94% 4.09% 3.31% 2.47% 0.84% -0.84%
CIP ( $15.39 last year) 7.41% 12.80% 15.46% 18.13% 23.52% 28.91% 34.24% 39.64% 50.36% 61.08%
Proposed FY 09 Tax Bill (Using .
updated average values for FY 09)| NO SHIFT 5% Shift 7.5% Shift 10% Shift 15% Shift 20% Shift 25% Shift 30% Shift 40% Shift 50% Shift
Average Single Family Home 8,388.41 8,322.44 8,292.00 8,261.55 8,195.58 8,129.61 8,068.71 8,002.74 7,875.87 7,743.93
Average Residential Condominium 4,493.95 4,458.61 4,442.29 4,425.98 4,390.64 4,355.30 4,322.67 4,287.33 4,219.36 4,148.68
"Average Residential" 6,852.23 6,798.34 6,773.47 6,748.60 6,694.71 6,640.82 6,591.08 6,537.19 6,433.55 6,325.77
"Average Commercial / Industrial" 15,115.23 15,874.19 16,249.10 16,624.01 17,382.97 18,141.93 18,891.75 19,650.71 21,159.49 22,668.27
Average Commercial 14,631.87 15,366.56 15,729.48 16,092.40 16,827.09 17,561.78 18,287.62 19,022.32 20,482.85 21,943.38
Average Industrial 14,978.79 15,730.90 16,102.43 16,473.95 17,226.06 17,978.17 18,721.22 19,473.33 20,968.49 22,463.65
Average Dollar change to Tax Bill
(Using updated avg. values for 09) | NO SHIFT 5% Shift 7.5% Shift 10% Shift 15% Shift 20% Shift 25% Shift 30% Shift 40% Shift 50% Shift
Average Single Family Home 337.76 271.79 241.35 210.90 144.93 78.96 18.06 -47.91 -174.78 -306.72
Average Residential Condominium 46.12 10.78 -56.54 -21.85 -57.19 -92.53 -125.16 -160.50 -228.47 -299.15
"Average Residential" 269.68 215.79 190.92 166.05 112.16 58.27 8.563 -45.36 -149.00 -256.78
"Average Commercial / Industrial" 24.03 782.99 1,157.90 1,5632.81 2,291.77 3,050.73 3,800.55 4,559.51 6,068.29 7,577.07
Average Commercial 106.16 840.85 1,203.77 1,566.69 2,301.38 3,036.07 3,761.91 4,496.61 5,957.14 7.417.67
Average Industrial -316.52 435.59 807.12 1,178.64 1,930.75 2,682.86 3,425.91 4,178.02 5,673.18 7,168.34
Average % change to Tax Bill
(Using updated avg. values for 09) | NO SHIFT 5% Shift 7.5% Shift 10% Shift 15% Shift 20% Shift 25% Shift 30% Shift 40% Shift 50% Shift
Average Single Family Home 4.20% 3.38% 3.00% 2.62% 1.80% 0.98% 0.22% -0.60% -217% -3.81%
Average Residential Condominium 1.04% 0.24% -0.12% -0.49% -1.29% -2.08% -2.81% -3.61% -5.14% -6.73%
"Average Residential" 4.10% 3.28% 2.90% 2.52% 1.70% 0.89% 0.13% -0.69% -2.26% -3.90%
"Average Commercial / Industrial” 0.16% 5.19% 7.67% 10.16% 15.19% 20.22% 25.18% 30.21% 40.21% 50.21%
Average Commercial 0.73% 5.79% 8.29% 10.79% 15.84% 20.90% 25.90% 30.96% 41.01% 51.07%
Average Industrial 2.07% 2.85% 5.28% 7.71% 12.62% 17.54% 22.40% 27.32% 37.09% 46.87%




Town of Acton

FY '09 Classification Hearing

December 1, 2008

CONSTANT VALUE ANALYSIS

FY 2008 Tax Bills based on ... 2008 Tax Bill

Single Family Home valued at 300,000 4,617.00

Residential Condo valued at 125,000 1,923.75

Typical Commercial valued at 450,000 6,925.50

Typical Industrial valued at 550,000 8,464.50
FY 2009 Tax Bills (Dollars) NO SHIFT 5% Shift 7.5% Shift 10% Shift 15% Shift 20% Shift 25% Shift 30% Shift 40% Shift 50% Shift
$300,000 Single Family 4,959.00 4,920.00 4,902.00 4,884.00 4,845.00 4,806.00 4,770.00 4,731.00 4,656.00 4,578.00
$125,000 Residential Condo 2,066.25 2,050.00 2,042.50 2,035.00 2,018.75 2,002.50 1,987.50 1,971.25 1,940.00 1,907.50
$450,000 Commercial Property 7,438.50 7,812.00 7,996.50 8,181.00 8,554.50 8,928.00 9,297.00 9,670.50 10,413.00 11,155.50
$550,000 Industrial Property 9,091.50 9,548.00 9,773.50 9,999.00 10,455.50 10,912.00 11,363.00 11,819.50 12,727.00 13,634.50
Change in Tax Bills, 08-09 ($) NO SHIFT 5% Shift 7.5% Shift 10% Shift 15% Shift 20% Shift 25% Shift 30% Shift 40% Shift 50% Shift
$300,000 Single Family 342.00 303.00 285.00 267.00 228.00 189.00 153.00 114.00 39.00 -39.00
$125,000 Residential Condo 142.50 126.25 118.75 111.25 95.00 78.75 63.75 47.50 16.25 -16.25
$450,000 Commercial Property 513.00 886.50 1,071.00 1,255.50 1,629.00 2,002.50 2,371.50 2,745.00 3,487.50 4,230.00
$550,000 Industrial Property 627.00 1,083.50 1,309.00 1,534.50 1,991.00 2,447.50 2,898.50 3,355.00 4,262.50 5,170.00
Change in Tax Bills, 08-08 ( %) NO SHIFT 5% Shift 7.5% Shift 10% Shift 15% Shift 20% Shift 25% Shift 30% Shift 40% Shift 50% Shift
$300,000 Single Family 7.41% 6.56% 6.17% 5.78% 4.94% 4,09% 3.31% 2.47% 0.84% -0.84%
$125,000 Residential Condo 7.41% 6.56% 86.17% 5.78% 4.94% 4.09% 3.31% 2.47% 0.84% -0.84%
$450,000 Commercial Property 7.41% 12.80% 15.46% 18.13% 23.52% 28.91% 34.24% 39.64% 50.36% 61.08%
$550,000 Industrial Property 7.41% 12.80% 15.46% 18.13% 23.52% 28.91% 34.24% 39.64% 50.36% - 61.08%




